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FLORIDA HOSPITAL TAMPA'S ED WORKFLOW

Emergency Department (ED) Workflows

Quick evaluation by nurse (chief complaint, significant past
‘medical history, assign emergency severity index [ESI] level)

Are care spaces available in the ED?

Immediate Patient Bedding

Complete assessment by care team Is patient ESI 1 or 27

Patient moved to acute care space (seen by physician, nurse,

and tech)

Quick evaluation by nurse (chief complaint, significant past ESI 3, 4, or 5 patients evaluated by care team (physician,
medical history, assign emergency severity index [ESI] level) nurse, and tech)

Patient waits in “results pending area” for physician Physician completes initial assessment (90 or 120 seconds)
disposition and places initial orders

Does patient require lab tests?

Does patient require other tests or medication?
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Patient waits in treatment area for physician disposition

Source: Studer Group. Used with permission.

Florida Hospital Tampa's ED immediate bedding system has increased overall patient satisfaction from the
6th to BOth percentile, even as ED volume has grown by 30 percent.

Publishad in HFMA's | eadership E-newslartar, October 2015 (hfma.org/leadership).
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