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Who We Are

We have the unique opportunity to work closely with
hospitals and systems around the state of Texas to help
in their mission to advance quality and patient safety.

With more than 94 years of combined experience
working in hospitals, THA’s clinical initiatives team is
here to help Texas hospitals advance quality and patient
safety in the care they provide.
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CLINICAL
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AND QUALITY

Working to accelerate
improvement in health care
through collaboration and innovation.

What We Do

Texas hospitals have intensified their commitment to
quality and patient safety by working together - leveraging
their collective experiences and dedication - to move the
needle on health care delivery.

Currently, we are focusing on the following projects:

e Critical Access Hospital Quality Improvement
Program - Supporting small hospitals to take quality
work to the next level

e Hospital Improvement Innovation Network - Reducing
All-Cause Harm and Readmissions

e TexasAIM - Reducing Maternal Morbidity & Mortality
in Texas

We also have a Patient Safety Organization (PSO)
certified by the Agency for Healthcare Research and
Quality (AHRQ) - providing PSO member hospitals a
secure and protected environment for shared learning and
the prevention of medical errors and harm events.

To learn more visit: tha.org/THA-Foundation/
Clinical-Initiatives-and-Quality




